SCHOOL BOARD - ANNUAL OPEN MEETING

AGENDA and MINUTES
Conference Room, Yokine Primary School

DATE: Tuesday, 9 December 2025 | CHAIRPERSON: Nerina Papanastasiou
ATTENDEES: Emma King, Louise Bowtell, Elise Matthews, Kaitlyn Mustica, Eva Radovic, Glen Williams, Murray Dunstan
APOLOGIES: Natasha Davidson
TIME | ITEM PURPOSE | LED BY Summary of Discussion RECOMMENDATIONS
6.15pm | Welcome For Noting | Chair
o Acknowledgement of Country
e Open & Welcome Apologies
Confirmation of Agenda - Discussion | Chair
Disclosure of Interests
Acceptance & Endorsement of For Chair
Previous Minutes approval
o Acceptance & Endorsement of Previous Minutes Previous minutes endorsed:
Previous Minutes: o Medallion recipient — G. Lohse | Moved: Nerina Papanastasiou
« Business Arising e School Creed - defer to 2026 | Seconded: KM
A.20pm | Principal's Report Discussion | Principal
Update and general information 2026 14 Classes - all under
recommended numbers
6.25pm | Student and School Performance For Noting | Principal
Data
o ACER PAT assessments gﬁ&gi?glwﬁﬁng
Summary of Maths
6:40 Business Plan Review For Noting Principal
Unpacked document structure
* Resources . Learning Environment review -
*  Student Achievement cultural responsiveness has been a
e Teaching Quality focus for 2025
e Learning Environment Teaching Quality review
7:00pm | Board Development For Chair
Discussion
Board Member roles - Succession & Purpose and Portfolio structure Meetings to focus on Business
composition Terms of reference Plan
Meeting schedule Review documents for 2026
Meeting Structure and schedule of | Avoid delving into operational
business matters
7:10pm | School Workforce Planning For Principal
Discussion
Projected student numbers,
implications for future planning and
workforce management
7:15pm | General Business Chair
Items not listed, raised for discussion Call for agenda items to be
(with permission of Chair) submitted prior to the meeting
Next Meeting: Scheduled for (date) Chair
Meeting Closed:

Minutes endorsed rue and correct record:

o5 WM/\/ 2016

ﬂ)ard Chair Date

Respect | Responsibility | Resilience
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