SCHOOL BOARD - ANNUAL OPEN MEETING

AGENDA and MINUTES
Conference Room, Yokine Primary School

DATE Thursday: 30 October 2025 | CHAIRPERSON: Nerina Papanastasiou
ATTENDEES: Emma King, Louise Bowtell, Natasha Davidson, Eva Radovic, Kaitlin Mustica,
APOLOGIES: Elise Matthews, Glen Williams, Murray Dunstan

TIME ITEM PURPOSE | LED BY Summary of Discussion RECOMMENDATIONS
Welcome

6.15pm | e Acknowledgement of Country For Noting | Chair
© Open & Welcome Apologies
Confirmation of Agenda -

Disclosure of Interests

Discussion Chair

Acceptance & Endorsement of
Previous Minutes

o Acceptance & Endorsement of For Chair Previous Minutes Previous minutes endorsed:
Previous Minutes: approval e Two changes made - Moved: Natasha
» Business Arising Chairperson amended and | Seconded: Emma

Emma added blurbs.

6.20pm | Principal’s Report

Update and general information Discussion | Principal Attached student numbers current
e  School Creed and projected, parent placement
e  School Event Shirts for 2026 requested, staffing, new

chaplain, Compass roll out
progressing, Yr 6 2026 parent
meeting

-Please check if shirt is see
through. Find use for existing
interschool shirts.

Creed shared:
e  Question around water?
e  Length can it be shortened?

6.35pm | Community Consultation

e Proposed School Development ¢  EXshared propoged detos.

Days 2026

Moved: Emma

Seconded: Natasha
Community
Engagement/Partnerships

Th inati
e School Board Medallion - rec; norrll;r;?a:)r?: Lsirt)t?éed

nominations ' 2. George Lohse

e School Board portfolio blurbs 3. Kaitlyn Mustica

Emma will develop a form to share
and vote.

Blurbs — shared for review with

board.
School Board Operational Aspects
Portfolio Reports: For
Discussion
Community Partnerships Portfolio For Natasha Community Partnerships: Update
Discussion | and shared by Natasha -
Nerina Athletics Camival was a great
success.

P&C survey responses to guide
2026 for fundraising events.
Movie night - coming up 29
November at Yokine Lawn Bowls
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with raffle and selling left over
carnival snacks.

Policy and Communication Portfolio For Emma Communication Guidelines;
« Communication Guidelines Discussion e Parent handbook mostly
e Parent Handbook f::ommen q gnallsed.' i ideli
e  Communication guidelines -
* SAER Handbook ations updates shared.

e  SAER Handbook -
developed by Elise Matthews,
Student Services Deputy
Principals. Overview of
contents shared.

Feedback given.
Grounds and Facilities For Eva and Carried over to next meeting.
Discussion | Murray
7:10pm | Board Development
Board member tenure and Chair 2 board members resigned. Acknowledgement of contributions
resignations For noting of resigned members discussed.

Looking for recruitment starting

Term 1, 2026.
School Board Self-Assessment For Chair Roles and Responsibilities survey
e  Culture and Ethics Discussion - results highlighted promotion of
the school/events

e Roles and Responsibilities

lture and Ethics — All good -
e Board Meetings Culture and Ethics - All goo

limited conflict of interest so
process not known.
Board Meetings: Results shared.

7:15pm | General Business

Items not listed, raised for discussion Chair Crossing guard - is there a plan

(with permission of Chair) when there are no crossing guard?
EK does not authorise staff to man
the cross walk.

Rager Cook — Breakfast Club -
discussed and we can look at a
similar option going forward.
Year 6 Camp 2026; parent
meeting will be organised to
review.

Next Meeting: Scheduled for Chair
December Week 8
Meeting Closed: 7:45

Minutes endorsed%(we and correct record:
B)Gfd W Date
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